j# Concept Evaluation

CONCEPT EVALUATION
Mapping the key strategic dimensions
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VALIDATION PROGRESS

How much do we know for certan?

Dimension 4
75% 100%
|
Key Tactial Fully Validated
Assumptions
Validated
75% 100%
I
Key Tactial Fully Validated
Assumptions
Validated
75% 100%
|
Key Tactial Fully Validated
Assumptions
Validated
Validation Status

Desirability
0% 25% S0%
1 ‘
®
Unclear Make or Break Key Strategic
Assumptions Assumptions
Validated Validated
Feasibility
0% 25% S0%
1 ;
&
Unclear Make or Break Key Strategic
Assumptions Assumptions
Validated Validated
Viability
0% 25% S0%
|
k-
Unclear Make or Break Key Strategic
Assumptions Assumptions
Validated Validated
VALIDATION SCORE
How far are we?
Desirability Desirability
Weightage Progress
Feasibility Feasibility
Weightage Progress
r =
Viability Viability
Weightage Progress
e = 1
X =
K.O Criteria
SUITABILITY RESPONSIBILITY/
SUSTAINABILITY

What is the unfair advantage of

the corporate? mpact?

Daoes this create a positive

REGRET

MINIMIZATION

Would we regret not having gone
ahead with this in 10 years time?



